Creators of THE JOY OF GIVING; RIGHT every WRONG and KARMAVEER movements.

CONFEDERATION OF NGOs
www.righteverywrong.com

We celebrate 26/11 every year as the CITIZEN ACTION PLEDGE DAY
to rekindle the spirit
of our constitution that was adopted on this day in 1949



Meaning of NAMASTE - the GOD in me , respects the GOD in you! The Divinity in me, salutes the Divinity in you and
the UNLIMITED POTENTIAL in me recognises the UNLIMITED POTENTIAL in you. NAMASTE teaches us human values
and gives us the wisdom to understand that GOD is not in any church, mosque, gurudwara, temple or statue,
but that GOD s in every HUMAN BEING, each LIVING BEING and in NATURE, that empowers us to LIVE
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Jerry’s

Coaching, Mentoring & Learning2Learn Mantra

| CANNOT
TEACH

ANYBODY ANYTHING,

| CAN ONLY
MAKE THEM

THINK
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( e SWOT Analysis
e Root Cause Analysis

e High Impact
Questions

(’
e Self Assessment
e Business Overview

e Coaching Session
Prep/Agenda

r

e Goals/Milestones e Coaching Plan
e Action Plan e Coaching Feedback

e Accountability J L e Coaching Journal

-
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Grow Model for Coaching Having Circular Process

Goal

= Agree topic for discussion
= Agree specificobjectives for each session

« Text here

Wrap Up

= ldentify possible obstacles
» Make steps specificand define timing

« Text here

Reality

= Inviie self-assessment
- Offer specificexamples offeedback

« Text here

¢

Options

= Invite suggestionfromthe coachee
= Offer suggestionscarefully
« Text here
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Your objective should

include a time limit. “I

will complete this step
by month/day/year.”

It will establish a sense

of urgency and prompt

you to have better time
management.
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EXECUTIVE COACHING

Executive Coaching Process

Assessment
Whatis the

Problem? What can

y/ Follow-Up be measured to \
/ monitor progress? Feedback \
/  Howdo you keep =
the progress going ———— Th(;i;f‘e‘:;hhaatv‘;o;%nd
yvet phase out the rdonds oursel; '
psychologist? Whatydo s .
Executive think?
Coaching
Measurement Process SR
Let's see what you What are you
haV? — willing to do? How J/
accomplished Action do you wantme to
help you? '

What did you

accomplish? What
did you learn? /
What is next?

r/"

Founders of KARMAVEER, RIGH'F every WRONG and Joy of Giving



EXECUTIVE COACHING

Executive Coaching Model

= Defined, observable
measurable goals
* Strategic alignment

= Stakeholder
feedback

- Notk:iﬁg, * Strategic
=5 impact

Awareness

Evaluate & Practice
= Evaluate Sustain (Behaviors)

r = Taking
impact

actions

* Strategic partners * Learning new

 Cueing skills

* Perseverin
= Structural support g

e Reinforcement = Consistent application
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EXECUTIVE COACHING

Executive Coaching Impact Areas

External Clear
Factors: Direction:

Family Vision
Economic Strategy
Personal Goals
Personal Structure:

Capabilities: o
Executive’s

Skills Socio-technical

Traits Effectiveness
Experiences

Span
Allocation

People & Culture: Management

Process:
Bench strength

Quality Information Flow

Complementary Accountability
Supportive Measurement
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EXECUTIVE COACHING

7 Ways Executive Coaching Benefits you as a Leader

Improved
self-
regulation

Boost in
cognition at

Better
social
skills

Heightened

Increased Improved
self- levels of levels of leadership
awareness empathy motivation abilities
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MOTIVATION ADVICE
% &

SUCCESS

COACHING
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| believe that everyone is a hero, a leader, a
volunteer, a teacher and a champion of
change. All we need to do is acknowledge
and understand this and then help others
to also understand the same. That's all it
takes to be a hero, a leader, a volunteer, o

teacher and a champion of change.

~ Jeroninio Almeida
REATSAYINGS NET
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